
MONTANA ASSOCIATION OF REALTORS®  

Operations Committee 

YPN TAP ON THE SHOULDER — COMMITTEE INTEREST EVENT 

Association Management  +  Risk Management Committees 

🚀  WHY THIS COMMITTEE ROCKS 

Ever wonder who's behind the scenes making sure MAR runs like a well-oiled machine? That's us. We keep things 
ethical, legal, and running smoothly — so members can focus on what they do best. 

Think of us as the backbone of MAR: steady, flexible, and always focused on what members actually need. 

👥  WHO'S ON THE TEAM 

At least 8 at-large members, plus special committee chairs/vice chairs, the VP of Operations (chair), and the VP-elect 
(vice chair). 

At-large members serve staggered terms — one or two years in 2027, then two-year terms after that. Bonus: the VP and 
VP-elect also get a seat at the table on the Forms Subcommittee. 

🗂  WHAT WE OVERSEE 

📋  Bylaws & Policies 

⚖  Professional Standards Committee (standing) 

📝  Forms (Standing Subcommittee) — open to non-Core members too! 

🏢  Property Management (Standing Subcommittee) — open to non-Core members too! 

🤔  IS THIS YOUR COMMITTEE? 

You might be a perfect fit if you: 

✅  Geek out over ethical, professional business practices 

✅  Love a good conversation about governance, bylaws, or policy 

✅  Want a hand in shaping how MAR actually operates 

✅  Bring property management or real estate forms know-how 

✅  Are a current MAR member in good standing 
 

READY TO JUMP IN? 

We want YOU at the table — seriously. 

Submit a volunteer application to be considered. Application window opens TBD — 
so keep your eyes peeled and don't miss your shot to help shape the future of MAR. 
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